
BOARD QUALITY REVIEW COMMITTEE MEETING 
AGENDA 

Wednesday, November 27, 2024 
3:00pm Meeting 

PLEASE SEE PAGE 3 FOR MEETING LOCATION 

The Board may take action on any of the items listed below, 
including items specifically labeled “Informational Only” Time 

Form 
A 

Page Target  
CALL TO ORDER 3:00 
1. Establishment of Quorum 1 3:31 
2. Public Comments1 30 4:01 
3. Action Item(s) (ADD A) 5 4:05 

a. Minutes:  Board Quality Review Committee Meeting – May 22, 2024 (Pp 5-8 ) 5 4:10 
b. Approval of Contracted Services

i. Advantage Ambulance Service (Pp 9)
ii. Alhiser-Comer Mortuary (Pp 10)

iii. Becton Dickinson and Company (Pp 11)

iv. Boston Scientific LabSystem Pro Recording Equipment Evercare (Pp 12-13)

v. Boston Scientific Micropace Evercare (Pp 14-15)

vi. California Transplant Services, Inc. (Pp 16-17)

vii. DaVita Dialysis (Pp 18-19)

viii. Linde Gas and Equipment Inc. (Pp 20-21)

ix. Morrison Management Specialists, Inc. (Pp 22)

x. Richard Bravo Intraoperative Monitoring Services (Pp 23-24)

xi. South Coast Perfusion, LLC (Pp 25-26)

xii. Specialty Care IOM Services – Intraoperative Monitoring Services (Pp 27-28)

xiii. UHS Surgical Services, Inc. (Pp 29-31)

xiv. Valley Pathology Medical Associates, Inc. (Pp 32)

5 2 4:15 

4. Annual Reports – Informational Only (ADD B) 5 3 4:20 
a. Center of Excellence; Cardiovascular and Cardiothoracic Services Annual Report (Pp 34-44)

b. Dietary (Food and Nutrition Services) Annual Report (Pp 45-61)

c. Environment of Care and Emergency Management Biannual Report (Pp 62-73)

d. Hand Hygiene - ISBAR (Pp 74-75)

e. Management of the Medical Record Biannual Report (Pp 76-79)

f. Medication Management Biannual Report (Pp 80-88)

g. Utilization Review Biannual Report (Pp 89-98)

h. Anesthesia Biannual Report (Pp 99-108)

i. Nursing Annual Report (Pp 109-122)

j. Patient Discharge Planning and Throughput Biannual Report (Pp 123-129)

k. Perioperative Services Biannual Report (Pp 130-139)

l. Service Excellence (HCAHPS) Biannual Report (Pp 140-151)

5. Adjournment to Closed Session 1 4:21 

Posted 
Friday,  

November 22, 2024 



Pursuant to CA Gov’t Code §54962 & CA Health & Safety Code §32155; HEARINGS – Subject 
Matter: Report of Quality Assurance Committee 

10 4:31 

6. Adjournment to Open Session 1 4:32 
7. Action Resulting from Closed Session 1 4:33 
FINAL ADJOURNMENT 1 4:34 

VOTING MEMBERSHIP NON-VOTING MEMBERSHIP 
Linda Greer, RN, Chair Diane Hansen, CPA, President/Chief Executive Officer 
Terry Corrales, RN Omar Khawaja, MD, Chief Medical Officer 
Laura Barry Andrew Tokar, Chief Financial Officer 
Andrew Nguyen, MD, PhD – Chair of Medical Staff Quality 
Management Committee for Palomar Medical Center Escondido 

Melvin Russell, RN, MSN, Chief Nurse Executive/Chief 
Operating Officer 

Mark Goldsworthy, MD – Chair of Medical Staff Quality Management 
Committee for Palomar Medical Center Poway  

Kevin DeBruin, Esq., Chief Legal Officer 

Valerie Martinez, RN, BSN, MHA, CPHQ, CIC, Senior Director 
Quality and Patient Safety, Infection Prevention 

Laurie Edwards Tate, MS –1st Alternate 

NOTE: If you have a disability, please notify us by calling 760.740.6375, 72 hours prior to the event so that we may provide reasonable accommodations 

1 3 minutes allowed per speaker.  For further details, see Request for Public Comment Process and Policy on page 4 of agenda. 



  
 

Board Quality Review Committee  
Location Options 

 

Palomar Medical Center Escondido 
First Floor Conference Room 

2125 Citracado Parkway, Suite 300, Escondido, CA 92029 
 

− Elected Members of the Palomar Health Board of Directors will attend at this 
location, unless otherwise noticed below 

− Other non-Board member attendees, and members of the public may also attend 
at this location 

 
 

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1 
 

Meeting ID: 273 911 668 238 
Passcode: SB8QEw 

or 
Dial in using your phone at 929.352.2216; Access Code: 678 091 09#1 

 
− Non-Board member attendees, and members of the public may also attend the 

meeting virtually utilizing the above link 
 
 
 
 
 

1 New to Microsoft Teams? Get the app now and be ready when your first meeting starts: Download Teams 

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1
https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting?rtc=1
https://www.microsoft.com/en-us/microsoft-teams/download-app


DocID:  21790 

Revision:  9 

Status:  Official 
Source: 
 Administrative 

Applies to Facilities: 
 All Palomar Health Facilities 

Applies to Departments: 
 Board of Directors 

   Board of Directors 

A. It is the intention of the Palomar Health Board of Directors to hear public comment about any topic that is under its jurisdiction. This policy is intended to provide 
guidelines in the interest of conducting orderly, open public meetings while ensuring that the public is afforded ample opportunity to attend and to address the board at
any meetings of the whole board or board committees. 

A. There will be one‐time period allotted for public comment at the start of the public meeting. Should the chair determine that further public comment is required during 
a public meeting, the chair can call for such additional public comment immediately prior to the adjournment of the public meeting. Members of the public who wish 
to address the Board are asked to complete a Request for Public Comment form and submit to the Board Assistant prior to or during the meeting. The information 
requested shall be limited to name, address, phone number and subject, however, the requesting public member shall submit the requested information voluntarily. It 
will not be a condition of speaking. 

B. Should Board action be requested, it is encouraged that the public requestor include the request on the Request for Public Comment as well. Any member of the public 
who is speaking is encouraged to submit written copies of the presentation. 

C. The subject matter of any speaker must be germane to Palomar Health's jurisdiction.
D. Based solely on the number of speaking requests, the Board will set the time allowed for each speaker prior to the public sections of the meeting, but usually will not 

exceed 3 minutes per speaker, with a cumulative total of thirty minutes. 
E. Questions or comments will be entertained during the "Public Comments" section on the agenda. All public comments will be limited to the designated times, including 

at all board meetings, committee meetings and board workshops. 
F. All voting and non‐voting members of a Board committee will be seated at the table. Name placards will be created as placeholders for those seats for Board members, 

committee members, staff, and scribes. Any other attendees, staff or public, are welcome to sit at seats that do not have name placards, as well as on any other chairs  
in the room. For Palomar Health Board meetings, members of the public will sit in a seating area designated for the public. 

G. In the event of a disturbance that is sufficient to impede the proceedings, all persons may be excluded with the exception of newspaper personnel who were not 
involved in the disturbance in question. 

H. The public shall be afforded those rights listed below (Government Code Section 54953 and 54954).
1. To receive appropriate notice of meetings;

2. To attend with no pre‐conditions to attendance;
3. To testify within reasonable limits prior to ordering consideration of the subject in question;
4. To know the result of any ballots cast;
5. To broadcast or record proceedings (conditional on lack of disruption to meeting);

6. To review recordings of meetings within thirty days of recording; minutes to be Board approved before release, 
7. To publicly criticize Palomar Health or the Board; and
8. To review without delay agendas of all public meetings and any other writings distributed at the meeting. I. This policy will be reviewed and updated 

as required or at least every three years. 

(REFERENCED BY  Public Comment Form  

Paper copies of this document may not be current and should not be relied on for official purposes. The current version is in Lucidoc at 

https://www.lucidoc.com/cgi/doc‐gw.pl?ref=pphealth:21790$9. 



Public Comments Process
Pursuant to the Brown Act, the Board of Directors can only take action on items listed on the posted agenda. To ensure comments from the public can be made, there is a 30 minute public comments period at the beginning of
the meeting. Each speaker who has requested to make a comment is granted three (3) minutes to speak. The public comment period is an opportunity to address the Board of Directors on agenda items or items of general 
interest within the subject matter jurisdiction of Palomar Health.

R e q u e s t for Public Comments
Ifyou would like to make a public comment, submit your request by doing the following:

 I n Person: Submit a Public Comment Form, or verbally submit a request, to the Board Clerk

 Virtual: Enter your name and “Public Comment” in the chat function

Those who submit a request will be called on during the Public Comments section and given 3
minutes to speak.

BOARD QUALITY REVIEW COMMITTEE
Meeting will begin at 3:00 p.m.


	1 DRAFT November Agenda
	11.27.2024 BQRC Information Packet - DRAFT v1
	1 DRAFT November Agenda
	1b - 2nd Page Agenda - DRAFT
	4 Public Comments and Attendance at Public Board Meetings - Updated 12.21.2023
	3 Updated Public Comments Slide BQRC 11.27
	Slide Number 1

	Form A -  Annual Reports
	Budget Impact: N/A
	Committee Questions:

	Form A - Contracted Services
	Budget Impact:  N/A
	Committee Questions:

	Addendum A
	DRAFT May BQRC Mtg Minutes
	1 - Advantage Ambulance Serv - Ryan Fearn-Gomez
	2 - Alhiser Comer - Ryan Gomez
	3 - BD Contract Review - Tim Barlow and Ryan Gomez
	4 - Boston Sci LabSystem ProRecording Equip - Tom McGuire
	5 - Boston Sci Micropace EverCare - Tom McGuire
	6 - CA Transplant Services annual contract evaluation dated 11212024 - Bruce Grendell
	7 - Davita - Tom McGuire
	8 - Linde Air Gas 2024 - Krysti Johnson
	9 - Morrison - Ryan Gomez
	10 - R Bravo IOM Services contract evaluation dated 11212024 - Bruce Grendell
	11 - South Coast Perfusion Service annual contract evaluation dated 11212024 - Bruce Grendell
	12 - Specialty Care IOM Services annual contract evaluation dated 11212024 - Bruce Grendell
	13 - UHS Surgical Services contract evaluation dated 11212024 - Bruce Grendell
	14 - Valley Pathology - Omar Khawaja
	Addendum B
	Center of Excellence; Cardiovascular and Cardiothoracic Svs Annual Rpt - Tom McGuire
	CV COE 2024 Annual ReportTom McGuire, Director Interventional Svcs| Nov 2024
	CV COE 2024 Annual Report
	Data Slide
	Data Slide
	Data Slide
	Data Slide
	Data Slide
	Data Slide
	Data Slide
	Data Slide
	Action Plan with Timeline

	Dietary [Food and Nutrition Services (FANS)] Annual Rpt - Nicole Hite
	Slide Number 1
	FANS Test Trays
	Test Tray Temperatures- Escondido
	Test Tray Temperatures- Poway
	Tray Accuracy- Escondido
	Tray Accuracy- Poway
	FANS Labeling and Dating 
	Labeling and Dating- Escondido
	Labeling and Dating- Poway
	Food Service - Action Plan
	FANS Clinical Nutrition- Pressure Injury
	PI Documentation - Escondido
	PI Documentation - Poway
	Clinical Nutrition- Malnutrition
	Malnutrition Documentation- Escondido
	Malnutrition Documentation- Poway
	Clinical Nutrition - Action Plan

	Environment of Care (EOC) and Emergency Management Biannual Rpt - Brian Willey
	Slide Number 1
	Environment of Care (July – December 2023)
	Environment of Care (July – December 2023)
	Plan – Do – Study - Act
	2023 Performance Indicators
	2023 Performance Indicators (cont.)
	2023 Performance Indicators (cont.)
	Emergency Management
	Emergency Management
	Monthly Rounding
	Action Plan | Timeline 
	Active Projects

	ISBAR September Hand Hygiene 2024
	Management of the Medical Record Biannual Rpt - Kim Jackson
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

	Medication Management (Pharmacy) Biannual Rpt - Donna Gelios
	Slide Number 1
	IV to PO Interchange
	IV to PO Therapeutic Interchange
	Barcode Scanning – All Areas
	Barcode Scanning – Inpatient Settings
	Barcode Scanning
	MIC Electronic Medication History
	MIC Electronic Medication History
	Electronic Medication History Overview 

	MedStaff Cttee; Utilization Review Biannual Rpt - Nasreen Jalil, MD
	Slide Number 1
	Utilization Review Biannual Report
	Cerner EMR Integration Concepts Phase I – Launched on April 11th 2024!
	ROBUST CODE 44 WORKFLOW PROTOCOL
	PROVIDER/HOSPITALIST ENHANCEMENTS
	Provider Template Enhancements &              Documentation Tips                                                 Dr. Jalil, UR Chair
	UTILIZATION MANAGEMENT OPTIMIZATION
	Slide Number 8
	Slide Number 9
	Slide Number 10

	MedStaff Dept; Anesthesia Biannual Rpt - Graham Davis, DO
	Slide Number 1
	Total Joint Center of Excellence Metrics 
	Intraoperative Glucose Management Plan
	2024 Performance Improvement Project 
	NRC Patient Satisfaction Survey - Escondido
	Slide Number 6
	Slide Number 7
	NRC Patient Satisfaction Survey - POWAY
	Slide Number 9
	Slide Number 10

	Nursing Annual Report Mel Russell
	Slide Number 1
	Systemness
	Slide Number 3
		 Palomar Health Nursing Operations
	Slide Number 5
	Slide Number 6
	Palomar Health Distinguished & Key Service Lines
	Best Hospital Awards
	Quality Awards & Recognition
	Quality Awards & Recognition
	Service Area
	Palomar Health Zero Patient Harm
	Palomar Health Total Patient Falls
	Slide Number 14

	Patient Discharge Planning and Throughput Biannual Rpt QMC -8-6-2024
	Slide Number 1
	Discharge Planning & Patient Throughput 
	Average Length of Stay Trend�
	Average Length of Stay�
	Average Length of Stay�Palomar Health
	Emergency Department Volume�
	Discharges Home w/ “no needs” (percentage)�

	PeriOperative Services Biannual Rpt - Grendell
	PeriOperative Services��[Pre-Admission Testing, Operating Room, Post-Anesthesia ��Care Unit, Endoscopy Services, Sterile Processing Services]��Board Quality Review Committee, November 2024
	FY 24 Quality Goals
	First Case on Time | PMCE
	First Case on Time | PMCP
	Block Utilization Summary | PMCE
	Block Utilization Summary | PMCP
	OAS CAHPS: Patient Experience (OR/PACU) | PMCE
	OAS CAHPS: Patient Experience (OR/PACU) | PMCP
	Immediate Use Cases (IUSS) | PMCE
	Immediate Use Cases (IUSS) | PMCP

	Service Excellence [Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS)] Biannual Rpt Suz Fisher
	HCAHPS and ED Patient Experience Data��Presented to �Board Quality Review Committee�November 27th, 2024��Suz Fisher, RN�District Director, Patient Experience
	Slide Number 2
	HCAHPS
	Escondido Results, by Percentile
	Escondido Results, by Percentile
	Poway Results, by Percentile
	Poway Results, by Percentile
	Emergency Department
	Escondido ED Results, by Percentile
	Escondido ED Results, by Percentile
	Poway ED Results, by Percentile
	Poway ED Results, by Percentile





